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Abstract. As the domestic market competition continues toerisify, the active
implementation of the “going out” strategy has baecan important way for companies
to seek new sources of profit growth and gain masgtere. However, although the
export and foreign direct investment have continteedccelerate in recent years in our
country, there are still many problems in the psscef internationalization. The
executives' decision-makers lack understandingntdrimationalization and leadership.
This thesis will explore whether we can enhanceralv@erformance of the executive
team through enhancing the overseas backgrourgdbp management team (including
overseas study background, overseas work backgranthdoreign executives) from the
perspective of direct acquisition of internatiorkalowledge and skills. In terms of
research content, based on the 2011-2016 panebfia@b Chinese ICT industry listed
companies, this thesis focuses on the relationdidpveen the overseas study
background, the overseas work background of the n@magement team, and the
proportion of foreign members short-term perforneand long-term performance of the
company.

Keywords. top management team, overseas background, irtaralization, firm
performance
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1. Introduction

Along with the intensification of competition indldomestic market, the profit margin of
enterprises has been continuously squeezed, arattive implementation of the “going
out” strategy has become an important way for enites to seek new sources of profit
growth. As the national strategic industrial seetnd the main position of technological
innovation, the ICT industry is also adopting deseof strategic measures to expand the
international market. These measures not only pterttee development and progress of
the entire industry, but also drive the rapid gtowtf a group of enterprises in the
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industry. Many companies' technology research aedeldpment achievements and
product innovations have been greatly improved. Fxample, Huawei's 5G
communication technology, Haier's smart home appéia and IoT business related
patents all occupy international leading positibluawei, Lenovo, Tencent and other
more than 10 ICT companies.For several consecy@aes, it is at the forefront of
China's top 100 multinational companies. In theleisrinternet market capitalization
rankings, Alibaba, Baidu and Tencent rank amongttipeten. However, although the
export and foreign direct investment of Chineseegartses have continued to accelerate
in recent years, it is undeniable that enterpisiishave many problems in the process of
internationalization, such as a single form of stweent and high risks, slow growth of
overseas performance levels, and successful ernttrydeveloped countries. The number
of companies is limited, the company's internati@ation strategy and the path of
innovation are ambiguous, and executives' decisiakers lack understanding of
internationalization and leadership [1-2]. If Cléreenterprises want to improve their
internationalization level, they must not only staom the internationalization strategy,
but also pay attention to the selection of senkercatives and the configuration of senior
management team members. In today's market coippetithey will drive the
nationalization level of enterprises. The key festior the improvement are the overseas
background and international experience of theosananagement team; in the face of
market uncertainty, executives with overseas egped and international experience are
better able to strategize, and their understandingverseas markets is deeper, thus A
more positive response to the global strategic &ii3+4].

2. Literaturereview

Hambrick and Mason [5] formally proposed a highesrtheory in the paper "High-level:
Organization as a reflection of top management'icivtholds that executives play a
major role in business organization, they deterntiiecompany's strategic direction and
Various major decisions. The decision-making betragf executives is influenced by a
series of personal traits such as cognitive stylerld outlook and experience
accumulated over a long period of time. In the fogher theory [5,6], the overall
characteristics of the executive team contributelhmore to organizational performance
than individuals. However, in the existing litenauesearch, the definition of executive
team members is not uniform, and the differencesreésearch purposes and data
availability are different for the definition of egutive members. In 1996, Amason [7]
defined executive team members as managers invatvddcision-making in his paper
“Resolving Conflicts among Executive Teams”. Abnahand John et al. [8-9] considered
executive teams to include chiefs. Executive Officghief Operating Officer, Chief
Financial Officer and Vice President; Christophel &alter [10] formed an executive
team with executives identified by the CEO to méphte in strategic decision making;
domestic scholar Ping [11] and Yuangiong In thelgtaf the senior management team,
Hao [12] formed a senior management team amongeh®r management personnel of
the company, and the staff of the various funcliotepartments formed a senior
management team. Haifan [13] expanded on the bégisevious studies. The president,
vice president, board of supervisors, board ofctlims and other important personnel
involved in decision-making. The executive teamsistmg of multiple senior decision-
makers should be at least a team, but this is oftenlooked by researchers [14]. Foreign
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research Carpenter [15] proposed a true execwam fn the 2003 study: the division of
labor among members should be clear, each membetdshave a clear goal for their

division of labor, and the trust between membeesgential and guaranteed. Information
sharing, responsibility and risk are taken togetties real executive team is the owner of
decision-making and control of the enterprise, ooty needs to participate in the
formulation of corporate strategy, but also be lagathe organization. The corporate
executive team is responsible for corporate styatgyvelopment and final decision-

making. The executive team not only affects theanizption's development, but also
affects corporate performance. The executive tesamsamall group of senior executives,
generally including the chairman of the board, viteirman, chief executive officer,

chief operating officer, president, senior vice gdent, executive vice president, and
senior general manager who reports directly to thEms paper summarizes the previous
definitions of senior management team and the reBedata of the characteristics of
Guotaian listed companies. The senior managememn t@cludes not only senior

management personnel, but also important senioragenent personnel who make
decision-making, such as corporate board membeds naembers of the board of

supervisors.

3. Themodel
3.1. Proposal of research hypothesis
The overseas background of executives is simplynsanzed as executives with
overseas study and work experience. As one offibeia characteristics of executives,
overseas background is not only a special life e&pee for executives, but also enriches
the experience of senior executives. The impaclisaot of cultural and historical
backgrounds gives executives more knowledge anéveemmanagement perspective
[16]. Considering that the definition of the exigtioverseas background is not clear, this
paper refers to the definition of international esipnce by Herrmann and Datta [17] on
the basis of the definition of international expashy foreign scholar Lee and Park [18].
In combination with the definition of Haiguigui @apreneurs in Liu et al. [19], and
considering the internationalization of China, thare certain differences in the cultural
and historical background between Hong Kong, Maaad Taiwan and the mainland
(Mainland). Including studying and working expeenin Hong Kong, Macao and
Taiwan [20]; overseas background is not necessatitgined through overseas field
study and work experience. Foreign household megish can also understand overseas
society, history and culture, so this article issd#h on predecessors. The overseas
background is defined as the following three typkaving foreign nationality or
permanent residence in Hong Kong, Macao and TaiWwaving educational experience
abroad or in Hong Kong, Macao and Taiwan, or ha@éRrgerience in working in Hong
Kong, Macao and Taiwan regions or outside Chin [21

Based on the above analysis, the following resehypiotheses 3.1 and 3.2 are
proposed:

H 3.1: The overseas background of the executive teanoditiyely affecting the long-

term performance of the company. Specifically, thieonger the overseas study

background of the senior management team, the htgkdong-term performance level
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of the company; the stronger the overseas workdrackd of the senior management
team, the higher the long-term performance levethef enterprise; the stronger the
background of the overseas members of the senioageaent team, the long-term
performance level of the enterprise the higher.

H 3.2: The overseas background of the executive tearmsigiyely affecting the short-
term performance of the company. Specifically, thieonger the overseas study
background of the senior management team, the htgkeshort-term performance level
of the enterprise; the stronger the overseas wadkdround of the senior management
team, the higher the short-term performance levethe enterprise; the stronger the
background of the overseas members of the senioagesnent team, the short-term
performance level of the enterprise the higher.

International companies make strategic moderatiased on changes in internal
and external environments. Etgar and Rachman [2@jrically analyzed that the failure
of the moderation of the internationalization siggt of retail enterprises was mainly due
to the mistakes made by managers and the lackasflic@tion of work. In the study of
the relationship between internationalization lesall corporate performance, foreign
scholars Errunz and Senbet 23], Delios and Beafgih Grant [25] and others hold the
same view, that is, the higher the level of intéoralization, the executives will have
deeper the understanding of overseas, the fastemane accurate countermeasures for
the overseas changing market, and thus the imprewenof corporate financial
performance. When studying with the example of fbgtobalization”, Zhou [26] and
others considered that the degree of internatipadin has a significant positive
correlation with corporate performance. Based oa high-order theory, this paper
proposes the following research hypotheses 3 and 4:

H 3.3: The level of internationalization plays a positivederation effect on the overseas
background of the senior management team and thg-teom performance of the
company. The specific performance is that wherldtiel of internationalization is high,
the long-term performance of the senior managenteam with high overseas
background is lower than that of the overseas rackgl. Long-term performance of the
company is better.

H 3.4: The level of internationalization plays a positivederation effect on the overseas
background of the senior management team and tbg-tehm performance of the
enterprise. The specific performance is that tigh4evel internationalization level of the
senior management team has a lower short-term rpgafice than the overseas
background. Corporate short-term performance igbet

3.2. Theresearch mode

Based on the above research models and researothbgps, the measurement models
set in this paper are as follows. Among them, m@8ldl) and model (3.2) are used to test
the relationship between overseas study backgrowmdk background and foreign
members' long-term performance and short-term peeoce. i.e. Research Hypothesis
3.1 and Hypothesis 3.2; Model (3.3.1) to Model @.3are used to test the regulatory
effect of internationalization level between exémg' overseas background and firm
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long-term performance, ie Research HypothesisM@lel ( 3.4.1) The model (3.4.3) is
used to test the moderation effect of the inteomatlization level between the overseas
background of executives and the short-term peidoae of enterprises, namely the
research hypothesis 3.4.

Qit = Bo + B1SEAS; + BSEAW; + B3FORE; + B4SIZEje +

ﬁ5LIFEit + ﬁf,LEADit + ﬁ7AGEit + Eit (3.D
ROA;; = Bo + B1SEAS;; + Bo,SEAW;: + B3FORE;: + B4SIZE;: +

BsLIFE;, + BsLEAD;, + B, AGE;, + &, (3.2)
Qit = ﬁO + ,BISEASit + ﬁZDOIit + ﬁ3D01it * SEASlt + ﬁ4SIZEit +

BsLIFE;, + BsLEAD;, + B, AGE;; + €, (3.3.D
Qit = ﬁO + ,BISEAWl-t + ﬁZDOlit + ﬁgDOll’t * SEAWlt + ﬁ4SIZEl't +

BsLIFE;, + BsLEAD;, + B, AGE;; + €, (3.3.2
Qit = Bo + f1FORE;; + ;D011 + B3DOI; * FORE;; + B4SIZE; +

BsLIFE; + BoLEAD;, + B,AGE;, + &, (3.3.3)
ROAit = ﬁO + ﬁlSEASit + ﬁZDOIit + ﬁ3D01it * SEASlt + ﬁ4SIZEit +

BsLIFE; + BoLEAD;, + B,AGE;, + &, (3.4.D
ROAit = ﬁO + ﬁlSEAWl-t + ﬁZDOlit + ﬁgDOlit * SEAWlt + ﬁ4SIZEl‘t +

BsLIFE; + BoLEAD;, + B,AGE;, + &, (3.4.2
ROA;; = By + B1FORE;; + B,DOI;; + f3DO0I;; * FORE;; + B4SIZE; +

ﬁ5LIFEit + ﬁ6LEADit + ﬁ7AGEit + Eit (3.4.3

(=1, 2, 3...... 185 t=2011, 2012 2013...... 2016

3.3. Empirical analysis

In order to verify the impact of the senior managatrteam's overseas background on
the long-term performance and short-term perforraasfcthe company, this paper uses
the senior management team's overseas study backfroverseas work background,

foreign members as independent variables and thgaoy's long-term performance and
short-term performance. The variable is returnesfo& the regression, this paper first
carries out the multi-collinearity test on eachiafle in the model. Then, the co-

integration test is performed on the basis of tAmesorder single-order data in the
previous section, and then the model is testedalliyinthe minimum panel is used by

EVIEWS. Return to the Multicast (Panel Least Sgsiare

3.3.1. TMT overseas background on corporate performance

Firstly, test the model (3.1) the impact of the rseas background of the senior
management team on the long-term performance ofdhegany. The regression results
are shown in Table 3.1. The overseas study backdgroof the executive team

(B1=3.7721, P<0.01) significantly positively affectsetlong-term performance of the
company, while The overseas work background ofeéhen (3,=-0.2976, P<0.01) and the

foreign members of the senior management t¢am3.4237, P<0.01) have a significant
negative impact on the long-term performance ofdbmpany; the results of the study
indicate that the senior management team oversdws positive impact of the
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background on the long-term performance of the fsnassumed to be verified, ie the
assumption (3.1) is partially established.

Table 3.1: TMT overseas background and corporate long-temiopeance

variable coefficient tvalue Pvalue
C 20.2642** 70.53 0.0000
seat 3.7721%* 46.71 0.0000
seaw -0.2976*** -3.29 0.0010
fore -3.4237*** -33.10 0.0000
size -0.9488*** -123.19 0.0000
life 1.4762%** 60.46 0.0000
leac -0.3182*** -15.56 0.0000

age 0.0205 0.27 0.7867

R: 0.10 F-satistic: 121.64** N. 1110
Note: *, ** *** indicate statistical results at 20, 5%, 1%, respectively.

Next, test the impact of the model (3.2) on therstesm performance of the executive
team's overseas background. The regression regeltshown in Table 3.2. The results
show that the senior management team's overseasnigdackground § 1=0.0351,
P<0.01), the executive team work backgrourftl 2=0.0055, P<0.01) significantly
positively affects the short-term performance ofteaprises. Foreign members
(B _3=0.0055, P<0.1) also positively affect the sherta performance of the company,
but the significant effect is not the backgroundl amork background of the senior
management team. Strong, so the regression resilltsndicate that the overseas
background of the executive team is positively @ffey the short-term performance of
the company, and hypothesis (3.2) has been verified

Table 3.2: TMT overseas background and short-term performance

Variable coefficient tvalue Pvalue

C 0.3342*** 56.12 0.0000
Sea: 0.0351*** 20.97 0.0000
Seaw 0.0055*** 2.92 0.0034
Fore 0.0039* 1.84 0.0660
Size 0.0025*** 15.56 0.0000
Life -0.0389*** -76.94 0.0000
Leac 0.0143*** 33.78 0.0000
Age -0.0691 *** -43.97 0.0000

R: 0.05 F-datistic: 54.73*** N: 1110
Note: *, ** *** indicate statistical results at 28, 5%, 1%, respectively.

In summary, the results of the test hypothesis l8d H3.2 are shown in the following
table.
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Table 3.3: The results of H3.1-H3.2

Hypothesi resultt  notes

H 3.1: The overseas background of TMT Partial  S€aW and fore negative

positively  affecting the long-term affect the long-term
support :

performance performance of enterprises

H 3.2: The overseas background of TMT
positively  affecting the  short-termsupport
performance

Full support

3.3.2. Moderation effect test

In order to further test the influence mechanisnheflevel of internationalization in the
causal relationship between the overseas backgrofuie senior management team and
the long-term and short-term performance of therpnise; this section uses the level of
internationalization of the enterprise as a moderat study overseas background of the
TMT and long-term and short-term performance.

Models (3.3.1), (3.3.2), and (3.3.3) in table 3tk#d the moderation effect of DOI in the
relationship between top management team oversekgimainds and long-term
performance (Q value) of companies. Th results stiawthere are significant negative
moderating role, which is just opposite with oupbthesis H3.3. Models (3.4.1), (3.4.2),
and (3.4.3) in table 3.5tested the moderation £6€DOI in the relationship between top
management team oversea backgrounds and short-pemformance (ROA) of
companies. The results show that the moderatioactffs negative in the causal
relationship between top management team overads background and ROA, as well
as in the relationship between oversea member aatioROA, but the moderation effect
is positive in the relationship between overseantmackground and ROA.

Table 3.4: The moderation effect of DOI on long-term performaifQ value)

Model (3.3.D  Model (3.3.2 Model (3.3.3
variable coefficien coefficient coefficient
C 19.4819*** 20.4939*** 19.8793***
SIZE -0.9683*** -1.0066*** -0.9433***
LIFE 1.5719%** 1.6249%** 1.5640**
LEAD -0.2987*** -0.2683*** -0.4572%**
AGE 0.2084*** 0.1624** 0.1189
DOI 1.2417%** 0.6154*** 0.2625***
SEAS 7.4995%**
SEAS*DOI -20.4356***
SEAW 2.9016***
SEAW*DOI -11.6380***
FORE 6.5389***
FORE*DOI -12.6975***
R 0.13 0.10 0.10
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Model (3.3.D  Model (3.3.2 Model (3.3.3
variable coefficien coefficient coefficient
F-statistic 153.77*** 117.71%* 153.77***

N 1110 1110 1110

Table 3.5: The moderation effect of DOI onshort-term perfonee (ROA)

Model (3.4.D) Model (3.4.2 Model (3.4.3
variable coefficien coefficient coefficient
C 0.3308*** 0.3520*** 0.3316***
SIZE 0.0029*** 0.0028*** 0.0033***
LIFE -0.0369*** -0.0379*** -0.0360***
LEAD 0.0132%** 0.0137*** 0.0097***
AGE -0.0711%** -0.0752*** -0.0720***
DOI -0.0135*** -0.0255*** -0.0163***
SEAS 0.0718***
SEAS*DOI -0.1048***
SEAW 0.0124**
SEAW*DOI 0.0849%**
FORE 0.2464*+*
FORE*DOI -0.3230**
R 0.05 0.05 0.06
F-statistic 61.48*** 56.50%** 67.92%**
N 1110 1110 1110
Table 3.6: The results of H3.3-H3.4
Hypothesis results
H3.3:The level of internationalizationplays a

positive moderation effect on the oversedot
background of the senior management team and sheport
long-term performance of the company.

H3.4: The level of internationalization plays a
positive moderation effect on the oversedartial
background of the senior management team and sheport
short-term performance of the company.

4. Conclusion and discussion

Based on the high-order theory, this paper stutiepanel data of 185 companies with a
sample capacity of 1110 in China's information tedbgy industry from 2011 to 2016,
and studies the impact of the overseas backgrofiie @xecutive team on the long-term
performance and short-term performance of the comnpAs a moderator, the level of
regulation explores the regulatory effect of theeleof internationalization of firms on
the overseas background of executive teams andldhg-term and short-term
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performance of firms. Based on the relevant regragesults, the paper has obtained the
following conclusions:

(1) The overseas background of the senior manageteam is positively affecting the
short-term performance of the company, and nedstivaffects the long-term
performance of the enterprise;

(2) The level of internationalization has a sigrafit regulatory effect on the overseas
background of executive teams and the causal sektiip between firm and short-term
performance, and has different effects on the ioglahip between different executive
backgrounds and long-term and short-term performaglationships;

(3) The relationship between the overseas backgrofiexecutive teams and the long-
term and short-term performance of enterprises digsificant differences between
equipment manufacturing and service industriesChina's equipment manufacturing
industry, the background of overseas work of exeeuteams is positively affecting
long-term performance and short-term performancke Benior executives in the
background of foreign members negatively affectltmg-term performance and short-
term performance of the company; the backgroundwrseas study of the senior
management team negatively affects the short-temfiopmance of the enterprise, but the
relationship with the long-term performance of theterprise is not significant. In
contrast, in the information service industry, theerseas study background of the
executive team is positively affecting the longrtemperformance and short-term
performance of the company; the relationship betwd®w background of the senior
management team and the long-term performancesafdmpany is not significant, and
the impact on short-term performance is negativewih equipment manufacturing, the
impact of foreign members on long-term performaace short-term performance of the
company is negative;

(4) In the overseas background of executive teamdstlae causal relationship between
firm and short-term performance, there is a sigaiit difference in the regulatory role of
internationalization in equipment manufacturing amiformation services. The
relationship between the overseas background obé&mér management team and the
long-term performance of the company:

In the equipment manufacturing industry, with tlemtinuous improvement of
the internationalization level, the overseas stbdgkground of the senior management
team and the negative influence of foreign membarthe long-term performance of the
enterprise are gradually weakened, and the levahtefnationalization is constantly
Ascension, the value of the overseas work backgrafinhe executive team on the long-
term performance of the company continues to weakerthe information service
industry, the continuous improvement of the intéomalization level has weakened the
value of the overseas study background of the semémagement team in the long-term
performance of the company. On the contrary, thersmas work background of the
senior management team and the value of foreignbeesiin the long-term performance
of the enterprise are constantly emerging. Thetioglship between the overseas
background of the executive team and the short-parformance of the company: In the
equipment manufacturing industry, the level of ingionalization has been continuously
improved, which has weakened the negative impathhebverseas study background of
the senior management team on the short-term peafore of the company, while the
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senior management team’s overseas work backgroasdslimort-term performance The
value of the information service industry is rediice the information service industry,
the level of internationalization is improved. Tvedue of the overseas study background
of the senior management team is reduced, and &hge vof the overseas work
background of the senior management team increttmesvalue of the short-term
performance of the enterprise. The negative impdctmembers on the short-term
performance of the company.
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